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Message from the InCommOn Team

Welcome to InCommOn’s 2020 Annual Report.  2020 was a year of up-
heaval for the world, and InCommOn is proud to have been able to estab-
lish a new direction for the organisation, despite the current challenges, 
and innovative ways of working that can offer ideas and effective meth-
ods for community building and sustainable development, even in these 
difficult times. 

Observing and experiencing the problems of modern cities, we at In-
CommOn, recognise that there are no one-dimensional solutions to the 
every-day urban crises we see around us. Rather, a holistic participatory 
approach is needed to solve issues together.  

We are honoured to be able share our ideas and approaches with you in 
this report, as well as the projects and achievements of 2020.

InCommOn’s mission  is to foster participatory and sustainable urban de-
velopment so that everyone can live, contribute to and enjoy equitable, 
healthy urban environments.  

InCommOn is a Greek, civil non-profit company that aims to foster sus-
tainable development by empowering communities to share skills, learn 
together, engage in circular economy practices and address issues collec-
tively. It is a trailblazer in Greece in its innovative holistic approach and 
participatory methodology; placing active citizenship at the forefront of 
problem solving rather than top-down ‘one size fits all’ solutions. 

In
C

o
m

m
O

n:
 In

no
va

ti
ve

 C
o

m
m

un
it

ie
s 

O
nw

ar
d

s

InCommOn: Innovative 
Communities Onwards

3

Healthy Planet,
Happy People,

Innovative 
Communities



5

Our working practices are a realisation of our ideologies: we do not simply pro-
mote principles of equity, fairness and belief in each individual’s abilities, but 
we embody them in practice.  All our work is based around participatory design; 
involving all members of a society as equal contributors to the creation, planning 
and management of an initiative, towards a sustainable future.

We operate on the core principles of inclusivi-
ty, sustainability and equality, based around 3 
pillars of action: Equality and Social Inclusion, 
Active Communities, Environmental Regenera-
tion.

We believe in the capacities of citizens to find 
solutions to the multiple challenges facing our 
cities. We know that sustainable change can 
only work in the long term, if everyone is includ-
ed and everyone is given the opportunity and 
support to participate as an equal active mem-
ber of a community.

We recognise that environmental degradation, social dissolution and economic 
crises are all facets of one larger problem, therefore, in order to clean up the en-
vironment, solve social problems or fix economic inequalities, all of these issues 
need to be addressed simultaneously.  We support communities with ecological, 
educational and social tools to find local, workable and inclusive ways to improve 
lives and the environment.

What We Do

Identify problems 1

Raise awarness 2

Explore solutions 3

Provide tools & resources 45 Co-design solutions

6 Support the Citizens

7 Keep evolving

In
C

o
m

m
O

n:
 In

no
va

ti
ve

 C
o

m
m

un
it

ie
s 

O
nw

ar
d

s

5

Urban Projects
We design and implement experiments in cities 
that focus on sustainable and participatory urban 
development.

Community Building
We empower communities by establishing a cul-
ture of collaboration, social responsibility and ac-
tive social engagement.

Awareness Raising
We organise participatory initiatives that aim to 
foster environmental and social awareness.

Research
We research, collect data and develop new meth-
odologies to the areas in which we work.

ENVIRONMENTAL REGENERATION 

EQUALITY & SOCIAL INCLUSION

ACTIVE COMMUNITIES

InCommon’s Values

The core values of our work, in both the content of the projects and 
the day-to-day practical means of implementing them, are:   

 › environmental consciousness 

 › social innovation 

 › equitable development 

 › support for small-scale initiatives

 › holistic and multidisciplinary approach

 › respect for diversity and inclusivity 



7

InCommOn 
in 2020

In
C

o
m

m
O

n 
in

 2
02

0

7

InCommOn in 2020 | 7

The Projects | 11

Our Story | 29

InCommOn’s Achievements | 31 

Meet the Team | 33 

Financial Report | 39

Supporters, Mentors and Partners | 41 

Contents



9

In
C

o
m

m
O

n 
in

 2
02

0

9



11

In
C

o
m

m
O

n 
in

 2
02

0

11



13

The Projects

Th
e 

P
ro

je
ct

s

13

InCommOn in 2020: Dynamic, Flexible, Dedicated

InCommOn is dedicated to its principles of inclusivity, participatory design and sup-
porting both people and the planet.  Our dynamic, flexible manner of strategic plan-
ning and individual activity organisation ensures that we deliver our projects, meet 
our goals and are unwavering in our commitment to our community, staff and environ-
mental principles, regardless of the circumstances. 

While the practical means through which we serve our goals have been impacted by 
changes in the operating environment this year, we quickly adapted and will continue 
to learn and develop quickly and thus overcome future hurdles to ensure that we nev-
er diverge from our aims. 

In a year dominated by the essential restrictions and dilemmas posed by Covid-19, the 
work of InCommOn was necessarily far different in practice from the plans made in 
2019. Nonetheless, our work never wavered in its principles, never diverged from its 
commitment to community-building and participation, and never flagged in its ability 
to meet the goals we had set prior to the pandemic.  Despite the curtailment of com-
munity activities in a physical space, the InCommOn team not only adapted, but also 
evolved in order to meet the emerging needs of the public; to reach our audiences and 
target groups effectively, and to engage in the same interactive, participative actions 
we had planned, but just through a different medium. 
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The Projects: Inclusive, participative, innovative

Each project of InCommOn operates as an autonomous initiative with an internal 
structure and processes of management. However, InCommOn as a team of diverse 
professionals under one organisational ‘umbrella’, works across projects to share 
skills, train staff, cooperate on fundraising and idea-sharing, support each other and 
grow together. Each project involves cross-cutting inter-disciplinary issues that in-
tersect with the others and through cooperation across programmes, the projects 
and the organisation flourish.  

Every project, regardless of its specific goal, gives equal emphasis to the environ-
mental, human and economic aspects at all stages of its planning, implementation 
and impact. 

Projects:

Kyklos - Urban Sustainability & Circulari-
ty Lab: (2019-ongoing) 

No-one left out; no-one left behind.

Imagine a community in which no-one felt marginal-
ised; a community which recognised and appreciat-
ed both the skills and the needs of all its residents; 
a community that worked with, rather than against, 
nature and cooperated towards an inclusive, sus-
tainable future.  “Imaginary” does not have to mean 
“fantasy”. 

Rather, through Kyklos, it is a blue-print for a potential reality. It is the space to ini-
tiate ideas and the practices of a local circular-economy (reusing, repurposing, shar-
ing, lending and re-integrating materials into a new economic “item/product”, as 
opposed to “linear” economies of consumption and waste).  It is a way to empower 
individuals and groups to be the actors of their own destinies to create the equita-
ble, environmentally sustainable future they want to see: for their community, their 
neighbourhood, their city and beyond.

Kyklos intends to be a starting point for this movement for holistic social, economic 
and environmental change that starts with each of us changing our attitudes and 
habits.  

Kyklos is a means for us all to move away from isolation and transactional commu-
nication among people in communities to true interaction: encouragement, shar-
ing of knowledge, educating ourselves and each other and working collectively to 
create ways to utilise common public space and improve the environment.  In this 
way, together, we can raise our collective consciousness, motivate each other, work 
towards circularity and achieve collective goals beyond those set by structured ed-
ucation systems, unworkable policies and outdated social constraints.   
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Meaning “Circle” in Greek to emphasise inclusivity, Kyklos is a com-
munity project and the site of InCommOn’s Urban Sustainability & 
Circularity Lab. 

Moreover, it is a space for community use and public activities, 
and a place for a vision of collective sustainable development to 
be realised. It is a participatory project-the values of which are 
embodied in its manner of working and have been from the start. 
The renovation of the premises was undertaken with community 
consultation and participation and with the highest standards of 
environmentally-friendly techniques and materials. 

Kyklos aims to engage communities, support them in generating 
new initiatives, and provides the space and tools to work togeth-
er towards urban development through the vehicle of circular 
economy. It is also a multi-purpose space for a wide range of so-
cial, cultural, creative, ecological and educational initiatives to be 
generated. As an established presence and inclusive space in the 
neighbourhood of Ano Poli in Thessaloniki, it is a focal point for the 
community to engage in co-education and the co-creation of urban 
solutions, for ecological development and to be a reference point 
for the neighbourhood to meet and collaborate. 

Kyklos is a community 
project and the site 

of InCommOn’s Urban 
Sustainability & 
Circularity Lab. 



19

The Activities of Kyklos in 2020:

Fostering creativity, innovation, ideas, co-learning and building social capital: each 
activity of Kyklos contributes to our vision of a ‘circle’.  We aim to build a ‘circular 
community’- a place in which no-one is left out, everyone is valued, and we live in 
ways that utilise and give back to the natural world. 

Each action has a specific purpose in itself, but more than this, each activity of Kyk-
los is carefully designed to be an essential part of our ‘ecosystem’ of interrelated 
and interdependent parts. Each activity’s realisation allows the community not only 
to participate in that one action, but also to contribute to our collective understand-
ing of society and the environment, to feedback into our work as an ongoing cycle.  
Through fun, creative public activities, feelings of ‘belonging’ are developed, which 
assist our long-term community building work, which in turn, informs our public ac-
tivities.    

Kyklos’ activities are arranged into two broad branches, each of which interacts 
with, and informs the practice of the other. The first is long term community build-
ing- through social research, ‘placemaking’, stakeholders’ engagement and strate-
gic partnerships development, the other is a wide range of public activities.    

Community Building

Community building, placemaking, stakeholders’ engagement and social consulta-
tion processes started before the premises of Kyklos were opened to the public or 
even renovated. 

We utilised (and continue to do so) the multi-disciplinary ap-
proach of “placemaking” which aims to build communities 
around the shared physical space in which they are located. 
For this purpose Kyklos has developed a long-term collabora-
tion with STIPO, a Netherlands-based multidisciplinary urban 

development team, driven by sustainable quality and human scale. Placemaking is 
a participatory, “hands-on” way of collectively imagining and creating a supportive 
and functioning community that collectively utilises and looks after the common 
physical spaces of the neighbourhood along with the “intangible” assets of the lo-
cal social capital to maximise shared value and support each other in a manner that 
is specific to the social and cultural identities that define the people and the area.  

The renovation itself is an ongoing participative process with the residents of the 
area as a starting place for community-building and cooperative working. 

A long-term strategy for community building was created and 
the first phase was completed in the Spring. This is an ongoing 
process and will develop and be adapted as Kyklos grows. It is 
with great pleasure that Kyklos was able to collaborate on this 
work with a local NGO with a long presence in the city since 
1993 and rich work on issues ranging from combating racism 

and discrimination to social ecology and tackling climate change - “ANTIGONE – Cen-
tre on Information and Documentation on Racism, Ecology, Peace and Non-Violence”- 
who kindly shared their expertise and experience to support the development of the 
strategy. The strategy is based around neighbourhood and city stakeholders’ map-
ping, and a multi-aspect social research project which includes street research, re-
search into land use, demographics, and analysis of existing policies, in tandem with 
participative action research (street research, narrative interviews with residents and 
experts and a city-wide survey), adopting methods and tools from placemaking, as-
set-based community development and design thinking.  

These activities are consistent, ongoing and involve interviews with residents as 
well as developing networks of stakeholders and talking with local experts as well 
as the municipal offices and services in the neighbourhood. The opinions, ideas, 
skills, thoughts and feelings gathered through these actions help inform the public 
activities, while, at the same time, the public activities are in themselves, communi-
ty building tools, which inform back the strategy itself.
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Public activities

Kyklos’ public activities all include cross-cutting themes of co-learning, environmen-
tal behavioural change and community solidarity. Within this framework, 4 broad 
areas of action are set out, and activities (either one off events, a series of work-
shops, or a repetition of an event with a new group of participants) are created and 
implemented.

1. Workshops 

2. Knowledge-production and knowledge-sharing meetings

3. Informing and Awareness-raising activities

4. Neighbourhood activities

A sample of these public activities includes: 

 › ”Bringing the Neighbourhood Map to Life” – a series of ongoing exercises to map 
the shared neighbourhood resources, as a first step in discovering local assets and 
informing the next steps of how to utilise them effectively for collective actions.  

 › Children’s workshops that promote and embody the principles of upcycling, includ-
ing; creating musical instruments out of ‘trash’; making bird-feeders out of old 
juice cartons; creating decorations out of recycled paper; making jewellery out of 
old bottle tops, and other items out of repurposed materials

 › Workshops on creative reuse and repurposing household items, which involve 
discussions about upcycling and reducing waste.

 › A series of online discussions, facilitated by a team of experts specialised in organ-
ic waste-reduction, about mindful eating and nutrition as well as how to reduce 
household waste and lower the carbon footprint of household consumption. 

 › A participatory mapping activity of the places of importance and interest for the 
residents of the neighbourhood - meeting people in the local food market, local 
businesses, and the squares.

 › Online environmental games for children: this was done in form of a ‘quiz show’ 
with the aim of discussing environmental issues and personal responsibility in a 
fun and interactive manner

 › Creating an ever growing ‘Wall of Ideas’ - (a series of pin-boards) on which resi-
dents write ideas and thoughts about the needs and potential of the neighbour-
hood. 

 › Creating a collective ‘Neighbourhood Tapestry’ out of recycled fabric from tailors 
in the area.  

 › A neighbourhood seed collection, in order to start a ‘seed-bank’ and to exchange 
seeds and encourage urban gardening. 
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Some of the activities took place in the physical space of Kyklos during the pe-
riods in which businesses were allowed to operate (with all Covid-19 measures 
strictly enforced) while the majority took place online (during the periods of 
lockdown). 

In addition to creating activities, Kyklos staff have contributed to the work of 
wider networks and participated in a range of seminars, events, panels and 
discussions in both national and pan-European forums. 

Kafsimo:  from coffee waste to cleaner fuel! 
(2019 Ongoing)

455 people have been part of our action re-
search and community building processes

Over 192 hours of participative public activities 
and “Street Work” have been implemented

85 people have participated regularly in our 
ongoing social research, as interviewees and 
focus-group members

Over 622 people have participated or attended 
Kyklos’ activities

More than 8 external experts have been involved 
in Kyklos’ activities

We are currently working with 3 municipalities 
to create projects with them

7 number of local key stakeholders have been 
engaged

455

192
85

622
8
3
7

Changing habits, attitudes and the environment…starting 
with coffee!

Our most common daily habit…drinking coffee. The hot aromatic 
liquid that offers moments of calm and also provides energy is 
Kafsimo’s point of entry to encourage us all to change our habits, 
attitudes and the environment!   

Greece produces 496 kg of solid waste per person per year and 
81% of this ends up in landfill, even though more than 40% of it is 
organic. 

With over 100,000,000 kg of coffee waste per year alone, Kafsimo 
aims to encourage an overall change in the daily consumption, 
waste disposal habits and attitudes of the population so that we 
can all contribute to creating a cleaner environment today and for 
the future…starting with coffee.   

As a community-based project, Kafsimo gives equal emphasis and 
consideration to the social and economic aspects of ecological 
consciousness and behaviour change and uses coffee (an instantly 
relatable and familiar product) as the initial means of bringing 
about large-scale and sustainable change which will, in the long 
term, contribute to solving wider environmental issues such as air 
pollution, landfill waste and climate change. 

Greece produces 
496 kg of solid 
waste per person 
per year.
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How it works: 

This pioneering project collects used coffee grounds from cafés, coffee-shops 
and restaurants in Northern Greece in order to convert them into clean biofuel, 
while engaging in training about organic waste reuse and supporting the inte-
gration of vulnerable individuals into the labour market through employment 
and training in the green economy. It is the first low-emissions logistics trans-
port-collection system in Greece, and as it works in practice, the team simulta-
neously collects and records data to develop and refine the process. 

The project’s name is a wordplay in Greek – combining the words for “coffee” 
and “fuel”. 

Its immediate aims are to: 

 › reduce landfill and methane emissions by gathering used coffee grounds and 
transforming this economic ‘output’ (coffee waste) into a green economic 
“input” as biofuel 

 › reduce air pollution and the use of fossil fuels (by reducing the number of 
sanitation vehicles on the roads, and by collecting the coffee grounds in a 
low-emissions electric vehicle), which is achieved by the creation of a smart 
algorithm to minimise the routes, collection frequency and human resources, 
and 

 › address social issues of inclusivity, employment and public consumption 
habits  

The long-term aims of the project are to firstly;  standardise the collection and 
transformation (repurposing of the coffee into biofuel) model to be easily adapt-
ed to other geographical areas and organic waste streams, secondly;  to reduce or-
ganic waste overall by educating the public, supporting them to create new habits 
and engaging with them to change their consumption and waste disposal habits;  
and finally to revolutionise the way in which waste is produced and discarded by 
working with coffee-shop owners, industries and at a policy level to move towards 
a circular model of reusing “waste” as an economic “input” rather than an ‘end 
product’ to be discarded. 

It is part of a wider multi-circular and exchange economy system that involves 
exchanging used coffee grounds from local cafés with “staramakia” (natural wheat 
straws) to replace plastic straws. The straws are made from the by-products of 
wheat production by a partner organisation. Thus, two “waste” products become 
new useable and environmentally friendly economic inputs.   

The Activities and Achievements of Kafsimo in 2020: 

This ground-breaking project started in Kilkis (a small city in Northern Greece), 
and was integrated into the wider work of InCommOn by initiating its Thessalon-
iki-based work around the premises of Kyklos-thus contributing to the communi-
ty-building strategy.  Working with local coffee-shops, the project blossomed into 
a strong network in two cities (Thessaloniki and Kilkis) within a matter of months.  

The network of participating coffee-shops has not only grown, but the shops have 
benefitted with higher levels of visibility due to their prominent “Kafsimo” stickers 
and collection boxes which demonstrate their commitment to environmentally 
responsible practices. 

Although the pandemic has brought new challenges for the hospitality sector 
(and, therefore coffee-shops and restaurants), Kafsimo, has, nonetheless adapted 
and continued its work. 

More than half of the cafés in Kilkis and a quarter in Thessaloniki had to suspend 
operations during lockdowns in the Spring of 2020 and again in Autumn.  This has 
led to a reduction in the amount of coffee grounds that the van collects, but the 
project has nonetheless continued and is using the time saved from collections to 
refine procedures.  We continue to work closely with our coffee-shop partners and 
assist them in overcoming whatever difficulties they may have. 
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Our collection systems are all strictly compliant 
with the health rules and movement restriction 
laws. 

 › An electric van was acquired, and an optimum 
lowest emissions route is now used in order to 
collect the coffee grounds.

 › Through experimentation and testing, a smart 
algorithm has been developed which allows 
the electric van to collect the coffee grounds 
and transport them to the storage facility util-
ising the optimum routes and timing to reduce 
environmental impact and make best use of 
staff time.  Kafsimo is a pioneer in the field 
and this algorithm is a prototype that can be 
adapted and replicated in other cities. 

 › The coffee collection system now involves 70 
participating coffee-shops as a network of 
stakeholders, with Kafsimo team members 
training coffee-shop staff and working togeth-
er as partners.

 › The Kafsimo team has been contacted by cof-
fee-shops from all over Greece with requests 
for information, cooperation or to reproduce 
the model in other cities. 

 › After our pilot projects, regular coffee waste 
collection started in November 2020 in Kilkis 
and Thessaloniki.  

 › A specialised ‘greenhouse’ was built by the 
Kafsimo team for the non-mechanical de-
hydration process of the coffee grounds, in 
order for it to be ready-to-use as biomass.

 › Kafsimo received a prize from the “Venture Impact Award” – a national compe-
tition- the ceremony of which, was viewed by approximately 3,000 people.

 › Kafsimo has been featured more than 19 times in the national and local media.

 › Members of the Kafsimo team worked with students of Harokopeio University 
to present and discuss organic waste management and more specifically Kafsi-
mo as an exemplary case. 

 › We are in contact with the municipal authorities of both Thessaloniki and Kilkis 
who are enthusiastic about looking at ways to cooperate with Kafsimo, and we 
have initiated dialogues with municipal authorities across Greece to find ways to 
replicate the Kafsimo model in other cities. 

 › Staff have participated in a wide range of local and international events as 
speakers, facilitators and experts.

 The impact: 

110 kg of coffee waste is collected on average per collection day. 
Therefore, approximately 2 tonnes in total have been saved from 
landfill and due to this, 60% less CO2 emissions have been released, 
than had the coffee been dumped in landfill.

Kafsimo has been raising awareness about a wide range of ecological 
issues through every part of its operations: working with suppliers, 
consumers, policymakers (with regard to both waste management 
and in advocating for the use of electric vehicles), coffee-shop staff 
and the public to encourage participatory environmental awareness 
raising, through enjoying a cup of coffee. 

Three people from vulnerable groups have successfully completed 
training on issues of circular economy and waste management.  This 
not only supports the three individuals in increasing their potential 
for employment in the formal economy, but also, their families and 
through their new knowledge, their own communities’ capacity to 
engage in environmentally sustainable behaviour change. 
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FoodTreasure:  Waste Less, Treasure More

800 million people suffer from malnutrition globally. Meanwhile, 100 million tonnes 
of food is thrown away by the EU each year and in the US, 40% of the food produced 
is never eaten. 

Too many people going hungry…too much food going to waste.  A global contradic-
tion that our current systems of industry, advertising, trade and waste management 
perpetuate, and which we, the consumer is part of. 

But how can we change this?   Can each of us make a difference? 

FoodTreasure is an environmental action initiative that takes a practical approach to 
reducing food waste, repurposing organic waste and working with industry, munic-
ipalities, and the public to reshape behaviour around the reuse of ‘waste’.  Using 
interactive education and participative public engagement methods (rather than sim-
ply giving lectures or producing articles in scientific journals), FoodTreasure works 
with the public to demonstrate the problems of food waste, inform people about 
how their actions can help to bring about change and encourage people to adopt 
food-waste reduction habits.  

The project’s public work is supported and underpinned by its scientific research, ad-
vocacy with local and regional managing authorities, consultation with industry and 
the development of pedagogical and infrastructural tools to reduce food waste and 
better manage urban waste ‘streams’ (waste production).  A central aspect of the 
project comprises practical research on the possibilities of easily replicable compost-
ing techniques (for small gardens, balconies, municipalities etc) in urban and peri-ur-
ban Mediterranean settings.

Through our work on the utilisation of food waste, InCommOn has become a mem-
ber of the ‘Alliance for the Reduction of Food Waste,’ an initiative of the organisation 
‘Boroume’ (meaning ‘We Can’ in Greek) and the national supermarket chain AB Vassi-
lopoulos. It is an alliance of various stakeholders from relevant sectors advocating 
for the reduction of food waste.   

“Getting the new generation on board too” /

“Working together across generations”  
(Educational Competitions)

“Tell me and I’ll forget.  Show me and I’ll remember.  
Involve me and I’ll understand”. 

This quote encapsulates the “learning by discovery” methodology of InCom-
mOn’s educational competitions, but it is merely the start. Rather than assum-
ing that we, the adults and teachers are the starting points of knowledge, In-
CommOn’s educational competitions are designed to allow the new generation 
to explore, experiment, create and innovate….so that we, the older generation, 
will learn from the scientists of tomorrow!

The competitions offer the tools, motivation and support to young people to 
think critically, work together and produce innovative solutions for environ-
mental issues.  In this way, they will not only ‘understand’ the world but will also 
change it. 

With this philosophy in mind, InCommOn has been implementing national and 
local annual student competitions since 2019, approved by the Ministry of Edu-
cation. 

We believe that the younger generations must not only be provided with timely 
and factual education about environmental issues to support the formation of 
responsible attitudes and behaviours, but also be given the space to discover, 
think independently, work on pressing social and environmental issues in a tan-
gible manner and connect the scientific facts with a feeling of interest, excite-
ment and experience of the natural world (not simply learning by rote). 
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Two successful competitions were undertaken in 2020: “Creating a Circular Econo-
my” (for high school students) and “Waste Less; Treasure More” (for both primary 
and high school students). 

“Creating a Circular Economy”: encouraged students to describe and 
create a circular economy plan that could be implemented in their 
school. Students were given input, materials and cross-disciplinary sup-
port on issues of global resources, environmental issues, interdepen-
dence of society, the economy and the environment and the need for 
behaviour change, with an emphasis on the best utilisation, conserva-
tion and reuse of resources rather than their exploitation and disposal. 

“Waste Less-Treasure More” asked students to think about food waste 
and ways in which it could be reduced and the potential for its utilisa-
tion. The aim was for students to understand the responsibility we all 
have as consumers when we choose the amount of food we buy, and 
to become active citizens in using “materials” (food and its residues) in 
the most environmentally and socially responsible manner. 

The deliverables for both competitions were designed to be as broad as possible, 
to encourage a wide range of ways for the students to express and describe their 
ideas and to encourage critical thinking, collaborative working and to foster long-
term habit changes.  

1

2

Our Story

O
ur

 S
to

ry

31



33

In
C

o
m

m
O

n’
s 

A
ch

ie
ve

m
en

ts

33

People and Planet in Partnership

The organisation was founded in 2016 as “Filoxenia International” by a group of 
citizens responding to the humanitarian crisis in Northern Greece. It was made up 
entirely of volunteers from a variety of disciplines and professions, and with a wide 
range of experience and skills.  From the beginning, the holistic and bottom-up ap-
proach of the work separated Filoxenia’s projects from the other organisations in 
the field at the time.  Rather than responding with a “stop-gap” measure that would 
meet immediate human needs but would create environmental problems later on, 
each initiative involved thorough consideration of the social, environmental, eco-
nomic and long-term development issues. Moreover, Filoxenia worked to create 
solutions with and by the people they were for; recognising that each person has 
ideas, dreams, hopes and skills, not only needs. 

With these environmental principles in mind and the unshakeable belief in the ca-
pacity of each person to be active participants in deciding their own futures, from 
2016 unti 2019, the organisation successfully undertook social and housing proj-
ects with displaced people and local residents.  The project was managed by the 
people it was for and operated on the principles of inclusion, collectivity, sharing 
skills and a low carbon footprint. 

Recognising the need for long term sustainable urban development, Filoxenia In-
ternational widened its scope in 2019 to address the wide range of complex urban 
environmental and social issues. Through the work in emergency aid and housing 
projects, the Filoxenia team experienced dealing with the results of urban discon-
nection and global and local failures of social, political and economic systems.  The 
team therefore decided to adapt the scope of the organisation to act holistically at 
the roots and the causes of the problems, rather than reacting to the outcomes of 
the systemic failures.  

2016 2019

The organisation was 
founded in 2016 as 
“Filoxenia International” 
by a group of volunteers 
responding to the human-
itarian crisis in Northern 
Greece.

From 2016 till 2019 it 
undertook social and 
housing projects with 
displaced people and 
local residents with a 
holistic approach – giving 
equal consideration to 
the social, environmental, 
economic and long-term 
development issues – and 
working with people as 
equal participants to gen-
erate long term, sustain-
able solutions.

In 2019, the team decided 
to adapt the scope of the 
organisation to address 
the causes of urban prob-
lems, rather than reacting 
to their results, devel-
oping into “InCommOn 
– Innovative Communities
Onwards”, which empow-
ers communities to de-
velop their own skills and 
work together to solve 
problems collectively.

InCommOn’s 
Achievements
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134

96%

417

98

6,750

102

905

550%

Progress and support for all; with by and for the community

From the establishment of the organisation in 2016 until today:

134 people were accommodated in Filoxenia’s participatory 
housing support programmes.

96% of these people were actively involved in the design and 
implementation of these programmes.

417 people have received social support, psychosocial 
empowerment, environmental education and vocational training.

98 citizens have voluntarily contributed to the participatory 
housing support programmes.

6,750 citizens have been informed and participated in awareness 
activities regarding social and environmental behaviour in the city.

102 citizens - business owners have been trained and 62 of them have 
actively participated in urban environmental upgrading activities.

905 people have participated in the design of urban experiments - 
small-scale programmes.

44 international volunteers have participated in our projects

InCommOn staff have undertaken 1,5 years of regular and intense 
training, mentoring and coaching over multiple subjects to develop 
skills and build organisational capacity. 

Over 550% increase in social media outreach since the start 
of InCommOn’s public campaigns in the summer of 2020. 

Furthermore, InCommOn has: 

partnered with

 › 24 international and local civil society organisations

 › 9 local municipal departments

 › 4 academic/research institutions

implemented 5 urban experiments - small-scale programmes with participatory 
design and implementation processes

presented its innovative programmes as ‘Best Practice’ at 13 international and 
local events related to issues of urban reality and sustainability

has been the focus of 19 articles, features and media spots in the national print, 
online and broadcast media.

been participating in the Consultation for the Reduction of Food Waste with the 
Ministry of Environment and Energy as a member of the Alliance for the Reduction 
of Food Waste in Greece, which is coordinated by Boroume Organisation.

1,5
44 Meet the 

Team!  
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InCommOn works as a multidisciplinary 
team which through cooperation, demo-
cratic decision making and skills-sharing, 
creates a whole that is greater than the 
sum of its parts. It is a diverse mix of ex-
perts, young professionals and community 
volunteers with a wide variety of skills, 
qualifications, experience and knowledge, 
involving people of all backgrounds and 
walks of life as equal members of a team.
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Mara Angelidou / General Director 

Mara is a graduate of the School of Architectural Engineering of Athens and holds an 
MSc in Environment and Development.  She is a specialist in Urban Sustainability, and 
focuses on the management of environmental, community and humanitarian projects 
in urban settings involving ecological waste management, social innovation and par-
ticipative design. 

Ilias Papagianopoulos  /  General Operations & Kyklos Project Manager

Ilias holds an MSc in Environment and Development from the National Technical Univer-
sity of Athens. He has participated in EU-funded projects in both Germany and Greece 
and has worked as a research assistant for the Aristotle University of Thessaloniki. 

Valia Zourna / Financial & Resources Manager

Valia has a degree in Civil Engineering with a specialisation in ecological approaches to 
construction and post-graduate studies in biotechnology. She has over 9 years expe-
rience as a project manager of large-scale construction and environmental projects in 
both the UK and Greece.

Marina Koumoutsakou / Fundraising Coordinator, Education Adviser 

Marina is a graduate of the Department of Home Economics and Ecology of Harokopio 
University and also has a Master’s degree in Environment and Development from the 
National Technical University of Athens. She works as a high school teacher and is in-
volved in research on issues related to environmental education, waste management 
and the circular economy.

Eleni Intzidi / Community Relations & Social Innovation Manager

Eleni is a Politics and Philosophy graduate, with one Master’s Degree in Environment 
and Sustainable Development from UCL and another one in International Legal Prac-
tice. She has worked in the legal, environmental and education sectors in London, 
Brussels and Athens and currently teaches Philosophy in an International Baccalaure-
ate programme. 

Clio Christopoulou / Environmental Expert & Kafsimo Project Manager

Clio is a chemist with a Master’s degree in Pharmacognosy and the Chemistry of Nat-
ural Products.  She has a wide range of experience working in new product develop-
ment, sales, marketing and international business.

Bas Paris / Εnergy and Sustainability Researcher

Bas is an energy and sustainability researcher and analyst, with a Master’s degree in 
Environment and Sustainable Development’ from UCL and experience working for in-
ternational organisations around the world.

Olga Saliampoukou  / Communications Manager

Olga has a degree in Social Policy and is currently completing a postgraduate pro-
gramme in Applied Clinical Sociology and Art. She has been working as a freelance 
photographer for over 10 years while also working in the humanitarian field as a pho-
tography teacher, working with refugees and displaced people. 

Vivian Doumpa / Community Building & Placemaking Strategy Coordinator 

Vivian is an Urban Planner and Geographer, with a specialisation in (creative & partic-
ipatory) Placemaking. Throughout her international work she integrates aspects of 
socio-cultural management, non-formal education and community building towards 
sustainable public space and neighbourhood transformation. She is an associate part-
ner for STIPO, a Netherlands-based team for urban development, and board member 
of Placemaking Europe network. 

Ruth Sutton / Project Development Officer & Research

Ruth has over 20 years experience working in the civil society and education sectors, 
with a specialisation in active citizenship and pedagogical methodologies for social 
change. She has also worked in journalism and speech-writing. She has a BA in Politics 
and Philosophy and an MSc in Education for Sustainability.    
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Joseph Tsiamoglou / Kyklos Project Assistant and Researcher

Joseph holds a BA in International and European Studies from the University of Mace-
donia and Master’s degrees in the social sciences from Princeton University, UCL, and 
Western University (Canada). He has a wide range of experience as a researcher and 
project manager/assistant at various NGOs. He is fluent in English, Spanish, and Greek.

Lambrini Grigoriou (September-December 2020) / Kyklos Activities Coordinator

Lambrini is a highly qualified and experienced psychotherapist and Clinical Psycholo-
gist. She has decades of experience in generating creative, participative activities for 
children around issues of the environment, social inclusion and skills’ development. 

Filippos Nachmias / Kyklos Activities Coordinator

Filippos has a degree in physics, an MSc in astrophysics and is currently undertaking a 
Master’s in Education for Environment and Sustainability.  He is also an NDI (Non-Di-
rective Influence) facilitator, working with groups of all ages. He is also experienced in 
designing and facilitating scientific public outreach educational activities. 

Sofia Petridou / Kyklos Activities Facilitator

Sofia is a graduate of the Department of Early Childhood Education (Aristotle Universi-
ty of Thessaloniki) and has a post-graduate diploma specialising in Environmental Edu-
cation.  She has been deeply involved in a range of school programmes focussed on en-
vironmental education, waste management and ‘Zero Waste’ methods and initiatives.  

Sophie Sarri  / Kyklos Activities Facilitator

Sophie is a graduate of the School of Architectural Engineering of Thessaloniki and 
both her academic and early professional activity has been focused on how civil par-
ticipation and urban development are interrelated and co-dependent. She is a young 
professional, with a particular interest in how urban games, placemaking and other 
innovative and participative processes have the power to transform a city.

Stella Kamperi / Logistics Coordinator

Stella has a degree in Geography and an MA in Tourism and Destination Management.  
She has a wide range of working experience in administration, exports, trading and 
security systems.  

Elpida Nioza / Volunteer

Elpida is a high school teacher with a Master’s in Special Education and Certified in 
Greek Sign Language. Her interests include environmental education, in particular 
with teenagers and adults with disabilities.
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FINANCIAL STATEMENT 2020

INCOME GRANTS & DONATIONS 190.644,15€

EXPENSES

PERSONNEL 105.191,57€

EXTERNAL COLLABORATIONS 11.546,21€

EQUIPMENT 8.805,69€

PROJECTS’ IMPLEMENTATION 65.100,67€

TOTAL EXPENSES 190.644,14€
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Current Supporters

The Endeavor Foundation, Inc. - Providing not only financial support, but 
also showing unwavering belief in the ability of a small group of volunteers 
to develop an innovative organisation-with huge and far-reaching aims- In-
CommOn is deeply grateful to the Endeavor Foundation for coming on this 
‘journey’ with us. With the backing of Endeavor, InCommOn was able to 
transform from a dedicated group of activists tackling the humanitarian cri-
sis, into a functioning organisation working on urban sustainability from all 
angles at once.    

Choose Love - Working in partnership and cooperating with their network in 
Greece, InCommOn would like to say a huge “Thank you” to Choose Love for 
being beside us, from the start, and continuing to support our work as it not 
only grows, but also develops.  The consistent financial backing and sustained 
support has allowed us to spread our wings as an organisation, employ the 
best people for the jobs and ensure the sustainability of our projects.    

The Green Fund (Prasino Tameio) - Kafsimo has taken off with the funds 
and support of the “Green Fund”- that operated under the Greek Ministry of 
Environment and Energy.  We are deeply appreciative of the Green Fund for 
far more than just the essential injection of financial resources: The Green 
Fund has enabled Kafsimo to progress from a pilot, to an everyday reality.  
We would like to express our thanks for their time, training, education and 
assistance but most of all for their trust in making Kafsimo bigger. 

LUSH (RE:FUND) - Taking a chance on an innovative and unconventional proj-
ect that doesn’t fit their usual funding strands, we would like to extend our 
deepest appreciation to LUSH for their trust in our idea and their support 
through changes, adaptations and the ongoing development of Kafsimo and 
the Circular Economy Venture. Thank you LUSH for your open-mindedness, 
capacity to see beyond the initial challenges and for working with us as two-
way partners, learning and creating together.    

Venture Impact Award - The financial prize granted for our work on Kafsi-
mo is very much appreciated, but equally so, the media coverage and public 
exposure given to the project through being granted this award in a public 
ceremony.  It was a great honour for Kafsimo to have the opportunity to ac-
cept the award in public which also gave us time to talk directly to the public 
about our work.  

Mentors

The progress and evolution of InCommOn has been made possible with the training, support and ongoing 
guidance of the following two initiatives. InCommOn’s team members went through training programmes 
and the enhanced skills and knowledge gained from them have been instrumental to the growth and future 
potential of InCommOn. 

Past Supporters

The work of InCommOn would not have been made possible without the support of the following donors. 
We are deeply grateful not only for their financial input, but also for their trust in the team and their belief 
in the value and potential of the work we do.  Working in partnership with the following donors has not only 
enabled our vision and ideas to be realised, but it has also created a means of sharing ideas and resources 
which strengthens the foundations of civil society. 

Partners

It has been an amazing journey partnering with:
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105 Agias Sofias Str., 54633 

Thessaloniki, Greece 

+30 231 600 9518 

office@incommon.gr 

www.incommon.gr 

Facebook: @incommon.gr 

Instagram: @incommongr 




